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Lecture Objectives:

After this lecture you should be able to

* Introduce the Four Functions of Management.
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* [dentify the difference between functional management, general and
project management.
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Lecture Objectives:

* Explain the management revolution and how 1t will effect you as a
future manager.
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* Describe the “learning organisation.”
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LETS START!



The Four Functions of Management:

First... what 1s management?

what exactly does a manager
do?
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« Management is a continuous process o poiuio Uloc

* The process of management involves continuous

* Planning for the future Jaads

* Organizing of resources Al

e Leading of people. 3Ll

« And controlling performance aSaill g

......... towards achieving organisational goals, effectively and efficiently.
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What is Management?
oY) Ale

Management 1s the “art” or the “science” of getting things done, 1n the
most effective and efficient way, through the use of human and material
resources.
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Where Does Management Happen? €5 oY) dudald oy

 Remember: management is universal, it 1s everywhere... In profit and non-profit
organisation.

e OSe IS B laY
* A government manages a country.
* A teacher manages a classroom.
* A coach manages a sports team.
* An executive manages a profit-seeking company.

* Can you 1imagine social life without management?

* Some would say, without a form of management life becomes.....disorganized,
chaotic, or we could even descend into anarchy.
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Management Is About Conversion...

* Management 1s about turning inputs/resources into outputs/performance
(products or services).
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* This conversion process requires the activities of:
* planning, organizing, leading/directing and controlling of inputs (people, raw
material, technology, and data).

* These are called the four functions/activities of management.



PLANNING AND DECISION MAKING

Determining Courses of Action

CONTROLLING ORGANIZING

monitoring and evaluating activities Coordination of Activities and Resources

LEADING

Managing and Motivating People




The Four Functions of Management (POLC)

* Regardless of industry, the four functions of the manager are the same.
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* The four functions are not necessarily sequential.
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* As a manger expect to plan, organize....and then re-plan.

* Expect to control and lead at the same time.



The First Function : Planning

* Why do most new businesses (start ups) fail?
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* Poor customer service. 4t daa
* Inadequate product. i il
* Poor cost control. «adlssll 4.8) jo & J28

* Poor planning. kil ¢ gu



; ?
What is a plan® ABal AL

« It is the first step for any project. .£ 9w (s} A diuia 5 ghd g 94 Jadadsl

* In stmple terms, a plan 1s about the future.
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* It is about where we are now, where we want to go, and how to get
there.
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* A business plan states what the organisation wants to achieve

(goals/objectives) and how it thinks it can get there (defines the means).
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What Does a Business Plan look like?

1. A plan starts with a vision and mission. Abw i g4yl puas
2. A plan will also include goals (short-term, mid-term and long-term goals).
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e Measurable (<Ll JJ@
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* E.g.1 Reduce production costs by 20% 1n the next 12 months.
* E.g.2 Go paperless 1n the next 12 months.



What Does a Business Plan Look Like?

3. Identifies the target market. «Aigiusall (3 gusd) @ s

* who are our customers and how can they be segmented and targeted?
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4. Identifies the unique selling proposition (USP).
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. I]%);l:r)ll{aeitns to audience how the market offering 1s different from others 1n the

* What are the “extras” that make our product/service stand out?
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What Does a Business Plan Look Like?

5. Identifies future trends in the industry and prepares to adapt to future
changes.
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5. Recognizes strengths, weaknesses, opportunities and threats n its
internal and external environments (SWOT Analysis).

o)Al Lty 8 laliall g (il 5 cAalaiall Connall 55 68 Jalds e oy



The Second Function: Organizing

* Organizing typically follows planning. baadll aiy audaiil)

* Organizing 1s about deciding what are the key roles in our organisation
and how should power be distributed between them, and what 1s the
primary architecture of the company.
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Organisation A Organisation B




The Second Function: Organizing

* Organizing 1s about assigning tasks, and grouping them into units/
departments/sections, and then deciding on the resources to allocate to these
units, and the chain of command.
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* The chain of command refers to the lines of responsibility and reporting for
task accomplishment between levels.
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* Organizing 1s therefore about deciding on structural design/re-design.



Examples of Organizing: auaiil) Ay g oo ALl

* Manager assigns three employees to work as a team on a project.
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* Manager creates a new job position e.g. “Head of Quality.”
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* CEO leads organizational restructuring programme to introduce a new flat
structure.
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Other Examples of Organizing:

* Manager encourages the simplification and standardization of a work
process. Jard! Jasali g Jases

* changes to work space.
 Open space office design or “flexible working.” Ol Jard) clus 5






Basic Elements of Organizing

Differentiating
Between
Positions

Distributing  Coordinating

Designing Jobs Authority Activities




The Third Function: Leading

* Can you name a leader?

* What makes them leaders?

* Are all managers leaders?






Leadership:

The use of influence to direct and
motivate people towards achieving
organizational objectives.
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Involves motivating teams,
departments, or entire
organisations.




Leader Qualities:

1. Communication skills. e Jual 55 &l )8
 Effective listening.
 Effective verbal speech.

2. Sensitive to followers needs. 4 (ol lalia gl
3. Optimistic. ==
4. Risk taker. 3 haladll Cina/ yalea



Leader Qualities:

5. Visionary. xS sl gl 45y 493

6. Active i

7. Charismatic



Leading a team discussion.




The Need for Exceptional Leadership:

In an an era of hyper-competition, economic instability, downsizing, and
a more diverse workforce, the need for leader who can motivate large

numbers of employees to perform.
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The Fourth Function: Controlling

* The function which involves monitoring employee performance to check
whether they are reaching planned targets.
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* Correct performance.
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* New techniques in which employees self-monitor and self-correct.

* They key to self-control=> install in employees a full understanding of
best practice standards.



3 Management Types: Functional, general and project
management

* Remember: Managers are not alike.
* There are differences between managers.
* Differences 1n level: top, middle, and first line management.

* 3 Main Types:

* General manager.
* Project manager (team manager).
* Functional manager.



General Manager:

« Responsible for more than one department within the company.
AS 3 Jahs a5 and e ST e g peia
* Coordinates people across departments.
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* Responsible for the performance of large numbers.
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* Executive position/top management.
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Functional Manager Al ndl

* Responsible for a single department with a single function.
Aal g and e (g

* E.g. Marketing, finance, student records, human resources etc.
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Project Manager/Team Manager:

* Responsible for managing a team which works on a temporary project.
e & g i o dazy 32083 00) e Jg

* Popular managerial role with the move to flat structures.
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The Management Revolution Ay 5y gl

* Major shifts in the way a society thinks are called paradigm shifts.
e 53 i

* In the last 30 years there have been many paradigm shifts in the way
we think of management.

* From hierarchy to flat structures.
* From 1ndividualised work to team work.
* From fulltime at the office, to flexible working.

* From strict bureaucratic procedure to continuous learning and
1nnovation.



The Management Revolution du Ay 3 il

* Workplace diversity. Jedl (lSa A g gl
 Women constitute a greater share of graduates and workforce.
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* More people, from diverse, ethnic and cultural backgrounds sharing the

organisational space.
Sl N ¢ gl

* Management must adapt and represent this diversity in their upper ranks.
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The Management Revolution:

Globalisation
1. The rise of the MNC (Multinational Corporation) <bawial) sasalial) 45 il
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2. Foreign competitors, foreign suppliers and foreign customers is the reality of
contemporary business management.
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The Learning Organisation dalaial) daliial)

* Coined by Peter M. Senge (1990) The Fifth Discipline: the Art and Practice of
the Learning Organisation.

* An important responsibility of the manager in the 215 century, 1s to develop a
learning capability in the organisation.
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* Learning Organisation enjoy a competitive advantage.
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The Learning Organisation dalarial) daliiall

* The “learning organisation” 1s a philosophy.

* A philosophy that holds that everyone in the organisation, regardless of level,
should 1dentify problems and suggestion solutions.
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* That everyone has the freedom to experiment and innovate.
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A place "where people continually expand their capacity to create
the results they truly desire, where new and expansive patterns of
thinking are nurtured, where collective aspiration is set free, and
where people are continually learning to see the whole (reality)
together." (Senge, 1992).



Features of a Learning Organization

1. Strong culture .48 434

* In a learning organisation, a strong leader sets a culture for the company. A
culture that encourages employees to speak out, criticise and create.

2. Empowered Workers (iSaia (il ga

* Employees cannot learn 1f they need permission for every action. In a
learning organisation low-level teams are empowered to make decisions
without overview.



Features of a Learning Organization:

1. New Structures i auals

* Flat instead of top-down. Self-directed teams. Trust not monitoring.
Frequent debriefing.

2. Open-Book Management

* Information sharing. In a learning organization employees have access to
information at the top.



Learning Organization: Apple Inc.

* Steve Jobs, Learning Organization.




The Learning Organisation
» How do we, humans, learn? ¢ ol gl jill can alei Cas

1. From observing and modeling behavior. 2183 g 8aaléall (5 b o
2. From formal training. 4xaw, cu S gl s SA (e
3. From experimentation and error. Uaill g ¢4y aill ¢y

1. Remember, business organisations are collections of people
involved 1n a continuous process of learning.
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Summary: The Learning Organisation is a....

* A place were people experiment and learn together in teams.

* A flexible organization. It adapts quickly to changes because employees
are multi-skilled and instant decision makers.

* Place where new knowledge 1s created and implemented everyday.



OQUESTIONS?




